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The objects of the Association are to assist disadvantaged and marginalised 
people in WA to obtain access to legal services by: 

 Promoting the development of community legal centres 

 Promoting cooperation between community legal centres 

 Promoting the provision of legal assistance to disadvantaged sections of the 
WA community 

 Promoting WA community awareness of the law and to encourage WA 
community participation in the legal process 

 Promoting equal opportunity in the law 

 Promoting social justice in the law. 

 Representing the views of members 

 Being a member of and participating the National Association of CLCs and  

Introduction 

 

The Community Legal Centres Association of WA (the Association) is the peak organisation 

representing the 28 Community Legal Centres (CLCs) operating in Western Australia. It is 

committed to the principles of human rights, social justice and equity, including the rights of 

West Australians to equity in access to legal services. 

 

The Association conducts its business via a General meeting of members, an Executive 

Committee elected by the membership and various sub committees and working parties. Its 

hours of operation are Monday to Thursday, 8.30am to 5.00pm. 

 

The Association is part of a national network of CLCs. Each State and Territory has a State 

Association.  These State Associations collectively form the National Association of CLCs 

(NACLC).  The Association interacts with NACLC via its State Representatives. 

 

The Association was financially assisted by the WA Department of the Attorney General, 

Legal Aid Western Australia, Lotterywest and member’s contributions during the 2010-11 

financial year. We thank them for their ongoing support. 
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Vision 

Eliminating disadvantage through an effective, connected and influential Community Legal 

sector. 

 

Values 

Autonomy of member centres 

Member centres are autonomous associations that service specific community needs.  As 

such they bring specific skills and knowledge to the sector. 

 

Collaboration between members 

Through collaboration we benefit from our specific knowledge and our shared vision for the 

community. 

 

Equality of access 

Member centres experience different barriers to full participation in the association. As 

such, our focus is how we maximise access for all centres. 

 

Access to Justice 

The Association to be an influential community leader in promoting access to justice for all 

 

Objectives 

Objective 1:   

Lead, inform, educate, and influence stakeholders and the broader community in 
promoting access to justice 

Objective 2:  

Provide opportunities to members that consolidate and strengthen the capacity of 
the Community Legal sector  

Objective 3:  

nsure the ongoing viability of the association 
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Membership at 30 June 2011 

 

Aboriginal Family Law Services WA 

Albany Community Legal Centre 

Bunbury Community Legal Service 

CASE for Refugees 

Citizen’s Advice Bureau  

Consumer Credit Legal Service (WA) Inc 

Employment Law Centre of WA (Inc) 

Environmental Defender’s Office (WA) Inc 

Fremantle Community Legal Centre 

Geraldton Resource Centre 

Goldfields Community Legal Centre 

Gosnells Community Legal Centre (Inc) 

Kimberley Community Legal Services 

Marninwarntikura Family Violence  

Prevention Centre 

Mental Health Law Centre WA Inc 

Midland Information, Debt & Legal Advice 
Service (MIDLAS) 

Northern Suburbs Community Legal Centre 

Peel Community Legal Services Inc 

Pilbara Community Legal Service 

Southern Communities Advocacy Legal & 
Education Services Inc 

Street Law Centre (WA) Inc 

Sussex Street Community Law Service Inc 

Tenants Advice Service Inc 

Welfare Rights & Advocacy Service (WA) 

Wheatbelt Community Legal Centre 

Women’s Law Centre of WA 

Women’s Legal Referral Service Inc 

Youth Legal Service 

  

EXECUTIVE COMMITTEE 2010/11 

Chair 

Karen Merrin, Northern Suburbs CLC 

Deputy Chair 

Cheryl Cassidy-Vernon, Youth Legal 
Service 

Treasurer 

John Perrett, Tenants Advice Service  

Ordinary Committee Members 

Chris Gabelish, Geraldton Resource 
Centre 

Lynda Wennstrom, Fremantle CLC 

Carol Hawkins, Wheatbelt CLC 

Sara Kane, Employment Law Centre 

Sandra Brown, Citizens Advice Bureau 

 

ASSOCIATION SECRETARIAT 

Executive Director 
Amanda Just (resigned August 2010) 
Myles Kunzli (commenced January 2011) 
 

Administrator 
Kate Williams (resigned July 2010) 

Fiona Hobbs (commenced July 2010) 
 

Manager, Sector Development 
Lee Collis (commenced June 2011) 
 

Finance Officer 
June Singh 
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Chairperson’s Report 

Every year around this time around the nation not for profits and peak bodies reflect 
on their achievements in the past twelve months whilst struggling to complete 
reports for the organisations Annual General Meeting. Why do we do it? It would be 
easy to say we do it because the law and the Governments that provide our funding 
expect us to. 

I don’t really think that this is the reason. As much as Annual Reports cause us stress 
and angst and we mumble about timelines and deadlines and more important 
matters that need attention, I really feel that it gives us the opportunity to measure 
ourselves as organisations. What have we achieved in the past twelve months? How 
did we do it and could we have done it better? Could we have done more? And 
should we do more next year? 

Reflection is always healthy for organisations and so I have spent some time looking 
back on the Association and its achievements over the past twelve months. 

In January 2011 we were extremely lucky to have Myles Kunzli join us as the 
Executive Officer. Myles has an extensive background in CLC work and more recently 
was working in the UK in a similar position. Until Myles joined us several members of 
the Executive Committee and Fiona Hobbs, the Administrator in the Association 
office were carrying not only their own workloads but also spending a great deal of 
time on extra Association business. 

Myles’ appointment was not only very welcome it also gave the Executive 
Committee an opportunity to look at where we as an organisation were at and 
where we had to go to achieve a number of outcomes from the Strategic Plan. 

As an organisation we have worked extremely hard over the past 12 months and as 
usual there are many people to acknowledge and thank for their contribution. 

Cheryl Cassidy-Vernon handed over the Governance and Management Project with, I 
am sure, some relief to Myles and Lee Collis our newly appointed Sector 
Development Manager. 

The project has been moving very quickly and I believe that at the time of this AGM 
most community legal centres have received training and information on Risk 
Management. It is now of course our responsibility to implement risk management 
as part of our ongoing commitment to best practices. 

Accreditation has also been high on the agenda this year with the National 
Association implementing the accreditation plan and timelines. The Association 
together with the National Association of Community Legal Centres will be working 
towards assisting centres to implement accreditation early in the new year. I can 
almost hear the collective groans from our already overworked Managers and I 
sympathise and join with you in wondering where and when we will find time to 
complete all these tasks. As an Association we will need to work collectively in the 
next year to assist centres and Managers to achieve accreditation with as little 
disruption and fuss as possible. 



CLCAWA    Annual Report 2010/11 
_______________________________________________________________________________________________ 

 

5 

Again Catherine Eagle and her Legal Practice and PII team stepped up to the mark 
and delivered an excellent program and ongoing support to lawyers in the sector. 

John Perrett once again provided us with excellent advice as the Treasurer of the 
Association. Life as a Treasurer of an organisation can be quite demanding and 
during this term John has certainly steered the organisation in the right direction. 

Executive members contributed to Association business spending many hours 
working through and implementing the Strategic Plan with Association staff. I am 
sure there were many times that members felt as though they should be attending 
to their own Centre’s business but nevertheless committed their time and energy to 
the Association. 

John Perrett and Chris Gabelish as usual embraced their roles as joint State 
representatives to NACLC and were joined this year by the Executive Officer. 

The staff at the Association achieved incredible results for such a small organisation 
and as the Chair I thank them personally for a job well done. 

As the Chair this year my agenda has been to ensure succession planning for the 
Association. It is imperative that we attract new people and new ideas to the 
Executive whilst still retaining some of the experience of those members that have 
served the Association for a number of years. This past year we have attracted new 
Executive members and I am pleased to see that there is new interest this coming 
year. 

Finally we leave this year with a distinct feeling of satisfaction and a renewed energy 
to grow the Association and to better service the needs of our members over the 
next twelve months and into the future. I feel confident that we have the people in 
place, we have the enthusiasm and we have the will to move forward and implement 
positive change. 

KAREN MERRIN 

Chairperson  
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Secretariat Report 

It has been a year of change rather than consolidation at the CLC Association office. 

My tenure began in January 2011 with my predecessor, Amanda Just, having moved 
on in August 2010. During this transition the Association were fortunate to have 
Fiona Hobbs begin in the role of Administrator in July 2010 to carry the work of the 
Association on her own. This was a challenging introduction to the organisation and 
the Executive, members and myself are extremely grateful to Fiona for her 
professionalism, skill and perseverance in holding the work of Association. 

Later in June we were also fortunate to have Lee Collis join the team as Manager, 
Sector Development for an initial 12-month contract with the intent to seek 
resources to make this a permanent role for the Association. Lee has brought an 
invigorating range of expertise in organisational development and support and has 
generated much energy and goodwill among the members.  

This past year the CLCA were halfway through our 5-year strategic plan, and with a 
new staff, the Executive Committee agreed to review the plan for its completion to 
2013. The review confirmed the 3 broad strategic objectives: 

1. Lead, inform, educate, and influence stakeholders and the broader 
community in promoting access to justice and human rights; 

2. Provide opportunities to members that consolidate and strengthen the 
capacity of the Community Legal sector; 

3. Ensure the ongoing growth, relevance, and sustainability of the Association. 

The review did recognise the need to invigorate and further resource strategic 
objective 1 and implement the next stage of the Governance & Management Project 
(GAMP) as the major component of Objective 2 (details below). Objective 3 was to 
focus on improving our internal functioning as an Association.  

These 3 objectives broadly align with the way we have structured the work of the 
Association being: 

1. Policy, Liaison & Advocacy 

2. Sector Development 

3. Administration and Member Services 

Policy, Liaison and Advocacy 

Since beginning in January I have spent my time building relationships with our key 
stakeholders in order to represent and advance the interests of members and the 
communities they serve. In April and May we undertook an environmental scanning 
exercise to identify and clarify current and emerging priorities and, crucially, our key 
stakeholders. Both stakeholder management and communication plans are to follow 
in the 2011/12 year. 

As a pre-cursor to this outward facing work, much energy has gone in to building 
communication and relationships between the Association office, the Executive 
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Committee and the members in order to identify member priorities and issues. 
Improved exchange both with and between members has been a major focus since 
January 2011 with more work on reviewing our member communication strategies 
continuing in to 2011/12. 

Sector Development  

This year the CLCA Executive prioritised the advancement of the Governance and 
Management Project (GAMP). This important project was identified as a high priority 
and is designed to assist our member centres to maximize good governance in their 
respective organisations. To further this project the Association were fortunate to 
have a Lotterywest grant and funds from the Commonwealth Attorney General’s 
Department (with the backing of Legal Aid WA and our long-term supporter there, 
Allison Currie). 

The GAMP project contains a number of elements including addressing: 

1. Recruitment and retention of Board members. 

2. The role of the Board. 

3. An induction kit for prospective Board members. 

4. A Risk Management education program. 

5. A mentoring program for new CLC Managers and Solicitors. 

6. An orientation kit for new CLC Managers. 

The project began in 2011 by engaging Blue Zoo consultancy to undertake a Risk 
Management workshop for each member with specific follow up by Association staff. 
All but one member took advantage of this opportunity and they have been a great 
success in highlighting not only specific risks but also allowing time to evaluate one 
of the core strategic roles of the Board and Managers. 

While these workshops were undertaken, recruitment of the Sector Development 
Manager was underway with Lee Collis commencing on 8 June. Lee’s focus will be 
implementing the Governance and Management Project (GAMP) for the next 
12 months. Her initial focus was to commence relationship building with member 
CLCs and to establish a clear plan for achieving the outcomes of the project. We 
hope to make this role a more permanent fixture for the Association going forward 
with a broad remit to support the organisational wellbeing and development of 
members. 

The next 11 months will see the production of induction packages for Board 
members, Centre Managers and all staff (paid and volunteer); development of clear 
strategies to address recruitment and retention across the sector including strategies 
to support Managers and solicitors in their work roles. 

The Chair has already made mention of the Accreditation process and this has played 
an increasing importance in the work of the Association this year. Resourcing the 
Association to both administer and support members through this will be a priority 
for the next year. This important initiative will go a long way to protecting the good 
name of CLCs and provide a framework for continuous improvement. 
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In terms of membership, our numbers stayed at 28 albeit with some movement. 
Sadly, Women’s Legal Referral Service closed their doors after many years of 
searching for more sustainable funding in delivering property settlement services to 
women leaving family and domestic violence. People with Disabilities Inc did not 
renew their membership in an acknowledgement of their focus on non-legal 
advocacy. 

We welcomed a couple of new members being Aboriginal Family Law Services (with 
6 sites throughout WA) approved in September 2010 and the Albany Family Violence 
Prevention Legal Service (auspiced by the Southern Aboriginal Corporation) being 
approved in June to formally commence in July 2011. We are very pleased to be able 
to support such important work. 

In tandem with this increased work with Aboriginal controlled organisations, the 
Association began developing a Reconciliation Action Plan. 

An important aspect of this year’s work was the Association’s initiative in responding 
to the legal needs created by the Kelmscott bushfires. Our partners at Gosnells CLC, 
Legal Aid WA and the Law Society of WA responded immediately and generously to 
our call for a coordinated response. This successful collaboration resulted in the 
group beginning the development of a Disaster and Emergency Preparedness Plan 
for the legal profession in WA. 

Administration and Member Services 

Fiona Hobbs has led this stream of work for the Association and includes the 
following achievements for the 2010/11 year: 

 Annual cross checks mostly completed 

 Moved to a weekly members update containing information received at the 

Association with a view to upgrading the monthly newsletter to a glossy 

quarterly with a broader audience 

 Relocated back to Claisebrook Lotteries House in November 2010 after 

refurbishment works 

 Expanded our office space in early 2011 

 Referred 555 clients to CLCs and other service providers 

 Hosted nearly 20 meetings on Association business – Executive, General, 

Special General and Annual General Meetings 

 Supporting the Executive Committee 

 Supporting the PII and Legal Practice Committee 

 Administering the NACLC Public Indemnity Insurance scheme in WA 

 Networking with NACLC and with other State Associations 

 Developing and distributing monthly newsletters 
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 Disseminating information to member centres 

 Maintaining and updating the website 

 Attending forums and career expos to promote CLCs as an employer of 

choice 

In terms of Finance Administration, we continued our long term engagement of 
June Singh as our finance officer. My appreciation is extended to both June and 
John Perrett as Treasurer who are diligent, prompt and practical. 

In closing, I am pleased to report the activity of the Association has increased 
markedly this year with an energised staff, Executive and membership bringing to life 
the Association’s vision. My thanks to the staff who have my gratitude and respect 
for their capacity for work and their ‘service with a smile’ approach to the members 
and stakeholders. We have been a busy office. Thanks also to our Legal Practice and 
Professional Indemnity Insurance Sub-Committee, led with such capability and clarity 
by Catherine Eagle, providing an invaluable service to members and making life for 
the Association staff so much easier. My appreciation is also given to the members of 
the Executive Committee who have been exceptionally welcoming and supportive in 
my coming back in to the sector as well as taking up much of the slack in the hiatus 
before my recruitment. I make special mention of Karen as Chairperson who has 
both guided and inspired me in starting my new role.  

And finally, thank you to the member CLCs. Coming back to the Western Australian 
sector I am still in awe of what you do. Your rights-based approach to service 
delivery, blending the charitable with the activist, is a unique application of the law 
that is a pleasure and privilege to support. 

MYLES KUNZLI 
Executive Director 
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State NACLC Representatives Report 

NACLC is the peak body for Community Legal Centres in Australia. Its members are: 

 Australian Capital Territory Association of Community Legal Centres 
(ACTACLC) 

 Combined Community Legal Centres Group (New South Wales) (CCLCG) 

 Northern Territory Association of Community Legal Centres (NTACLC) 

 Queensland Association of Independent Legal Services (QAILS) 

 South Australian Council of Community Legal Services (SACCLS) 

 Tasmanian Association of Community Legal Centres (TACLC) 

 Federation of Community Legal Centres (Victoria) 

 Community Legal Centres Association (WA) Inc 

Together, these organisations represent around 200 community legal centres 
nationally.  

NACLC is established for the public charitable purposes of assisting disadvantaged 
and marginalised people in the Australian community obtain access to legal services 
by, including but not limited to:  

 supporting and assisting community legal centres to provide these services; 

 providing a national forum for community legal centres; 

 developing and coordinating national community legal centres policy; and 

 advancing the interests of community legal centres within Australia. 

The Association's governing body, the Management Committee, meets throughout 
the year.  It comprises state and territory representatives and elected national 
representatives. The day to day management of the NACLC Office is conducted by 
the National Director. 

Current and Recent Activities 

In recent years NACLC has:  

 provided information services to centres, a Bulletin Board Service (BBS); 

 negotiated and maintained the national CLC Professional Indemnity 
Insurance policy; 

 organised and supported the annual National CLC Conference in conjunction 
with state/territory CLC organisations; 

 provided free training and support for CLSIS, BBS and WebEx use; 

 fostered collaboration and sharing of resources between centres; 

 negotiated national, cost effective services for centres, such as significantly 
discounted insurances and some free online legal resources and online 
training and collaboration technology; 

http://www.nswclc.org.au/
http://www.qails.org.au/
http://www.saccls.org.au/
http://www.communitylaw.org.au/
http://communitylaw.net/
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 developed responses to consultations and negotiated on behalf of centres in 
relation to administration of the CLC Funding Program nationally and 
implementation and use of data systems for reporting, service standards and 
the Service Agreement; 

 publicised the works and value of CLCs and lobbied on behalf of the sector, in 
the interests of centres' clients;  

 researched and coordinated national policy on justice issues; 

 provided support for a range of national networks of community legal 
centres; 

 supported the development of advocacy for human rights; and 

 provided advice and assistance to individual centres and state and territory 
organisations 

During 2010/11 NACLC has devoted a significant amount of time and energy towards 
the implementation of the newly developed national Accreditation Scheme. To 
remain a member of the relevant State or Territory Association, a CLC will be 
required to review its internal systems, policies and procedures to ensure that a high 
standard of compliance is maintained and that gives confidence to end users that the 
governance and administration of the CLC is sound and reflecting best practice. It is 
ultimately hoped that the Commonwealth will adopt the scheme as an audit tool to 
satisfy its own service standard requirements when it provides funding to a CLC 
member. 

After a long reign Liz O’Brien stepped down as National Convenor of NACLC and took 
on a sea change moving from Canberra to Kununurra. Michael Smith (Victoria) was 
elected as the new Convenor. While Liz’s contribution to the movement has been 
mentioned and acknowledged in other forums it is important to note that her 
interest in national affairs has not wavered and WA is the beneficiary of her career 
move. 

The national office continues to develop and respond to a range of Human Rights 
Inquiries both at a national and international level. 

Melbourne hosted the 2010 National Conference with 500 delegates attending the 
two and half days of meetings and forums. The 2011 Conference is to be held in 
Hobart.  An innovation for delegates is the introduction of an on-line registration 
process. This will make it far more efficient for the conference organisers in 
accounting for delegates at the 2011 conference. 

The Management Committee decided to strengthen and improve the timeliness of 
making internal decisions by establishing an Executive that has been armed with a 
range of delegated authorities to discharge as and when required. The goal is to 
improve the good governance of the national body. 

A major review of the PII Risk Management Guide has been underway for a 
considerable period and this should be completed in the near future. The RMG is an 
essential tool for all Centres and specifically for legal practitioners to avoid the risk of 
litigation in the event of providing incorrect or misleading advice.  
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In response to a request for guidance from a State Association, NACLC has been 
contemplating what measures CLCs should consider when charging for their services. 
It is a complicated issue due to historical interests and practices against a 
background that CLCs fundamentally represent those members of the community 
with the least ability to engage legal representation. 

NACLC is undertaking a review of the Fee structure with a view to implementing a 
simpler system. 

CHRIS GABELISH and JOHN PERRETT 
Joint State Representatives to the NACLC Management Committee 
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Legal Practice & Public Indemnity Insurance Sub-Committee 
Report 

National PII Committee 

The national PII committee has spent most of the year working on the rewriting of 
the Risk Management Guide. The committee also met with several insurers prior to 
the PII policy being renewed this year to make sure that we got the best deal for 
centres. The new Risk Management Guide is expected to come into effect on 
1 November 2011. 

Legal Practice and PII Sub-Committee 

The subcommittee meets 6 weekly to deal with matters arising at a State level. The 
membership of this sub-committee was Catherine Eagle, Toni Emmanuel, 
Ann-Margaret Walsh and Fiona Hobbs. During the year we organised the crosschecks 
for all centres, organised CPD training for solicitors with the assistance of the pro 
bono coordinators of the big firms and coordinated preliminary checks for new 
centres wishing to join the PII scheme. 

CATHERINE EAGLE 
Convenor, LP&PII Sub-Committee 
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Stakeholder Consultative Committee Report 

Only one meeting of the Stakeholder Consultative Committee occurred during 
2010/11 Financial Year. The committee discussed the impact of Legal Aid Grant  
restrictions on community legal centres and Legal Aid’s priority granting of 
independent representation for children in family law matters. 

The recommendations of the Commonwealth Review of Community Legal Centres 
have been implemented via new service agreements which include a performance 
management framework, although a funding model is still being considered.  

Community Legal Centres have expressed their concern that other parties of this 
committee do not seem to have a high level of commitment to the stakeholder 
consultative process. 

CHERYL CASSIDY-VERNON and KATE BEAUMONT 

Joint CLC Representatives to the Stakeholder Consultative Committee 
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Treasurer’s Report 

The Association is in a sound financial position with the Balance Sheet showing Total 
Members Funds or Equity to be $178,625 due largely to a Net surplus of $61,392 for 
the year, a rise of some $30,000 on 2010.  

The surplus carryover funds related to the State CLC Program (Legal Aid WA) is 
within the acceptable limits. 

During the course of the year, we had some staff changes and new positions created. 
Those decisions have led to a number of new initiatives that will deliver greater 
benefits for the members in the future.  Under the Executive Director’s guidance, all 
projects are on track.  Please note that some of the surplus is tied to specific projects 
and will therefore be expended in the 2010/11 financial year.  

The recurrent funding from Legal Aid WA has provided the Association with greater 
funding stability, which has in turn provided a more secure base from which to 
obtain additional project funding. The Association is planning a number f new project 
initiatives that will consume some of the surplus funds over and above specific 
project funding.  

Provision is included for all organisational liabilities and the Association can progress 
confidently to the new financial year. It is my understanding that the Association is 
able to meet all financial debts as of this date. 

I express my appreciation to the Association staff for the assistance that they have 
made during the course of the year in maintaining the Association’s financial records 
at an acceptable standard. 

JOHN PERRETT 

Treasurer 
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