
 

 

      

 

11th March 2019 

Hon Simone McGurk MLA 
Minister for Child Protection; Women's Interests; Prevention of Family and Domestic Violence; 
Community Services 
8th Floor 
Dumas House 
2 Havelock Street 
WEST PERTH WA 6005 
 

Dear Minister, 
 
Re: Sustainability of Homelessness Services – extension of existing funding arrangements 
 
The purpose of this letter is to seek sustainable levels of funding for Homelessness service providers 
funded by the State Government to cover the additional employment costs for the remaining term of 
the Equal Remuneration Order (ERO), and to reinstate the WA Indexation Policy back to the Labor 
initiated formula.  
 
As you are aware, the NFP Community Services Sector has been actively advocating with the WA State 
Government for over three years, for the sustainable funding of services, for longer term contracts 
and for funding certainty. These were key issues raised with Labor in the pre- election consultations.  
 
In 2016, the NFP sector initiated an external research study into the impact of the ERO, and the change 
to the WA Indexation Policy, with a second independent study undertaken in 2017. Both of these 
highlighted significant concerns with the sustainability of services and the findings of the studies were 
shared with Treasurer and your office. In early 2018, the Department of Communities initiated a third 
independent research study into the impact of the ERO on NAHA funded social housing services. At 
the time WACOSS and CEWA were given a commitment the findings of the report would be released 
mid-2018. The report findings were shared with WACOSS and CEWA December 2018. Whilst the 
Department is not currently prepared to release that report to the sector, we know that the report 
provides clear evidence of a substantial funding gap for NAHA services to cover the cost of staffing 
legislated under the award. 
 
Many homelessness service providers are currently faced with deficits for their programs, and these 
deficits are forecast to grow over the coming years. Examples of these have been shared in detail with 
the Department of Finance, and they also formed the basis of the recent 2018 research study. We are 
hearing of some services cutting essential services, and boards are actively looking at whether they 
can continue to provide services in certain areas, including in regional centres.  
 
Providers are constantly looking at how they can reduce costs, restructuring pay levels and employing 
less qualified staff to meet the ERO demands. However, there is a very real risk these strategies will 
result in women in our industry being paid less. In 2012 the Fair Work Commission made a landmark 
decision that addresses the gendered undervaluation of work performed in much of the community 



 

 

services sector. This was the bases for up to 45% pay increase over 10 years. And most governments 
across Australia, including the Federal Government, provided additional funding to ensure that 
community sector organisations could pay equitable wages, and maintain essential services to those 
most vulnerable in our community. Additionally, with increasing complexities of people supported, it 
is becoming more and more difficult to provide effective support within contract terms which are out 
of date.   
 
Current funding arrangements for homelessness services are due to expire on 30 June 2019, and we 
understand that the Department of Communities will be extending contracts for another year or two. 
The sector appreciates the need for another contract extension to allow appropriate time to co-design 
a homelessness service system that will achieve better outcomes.  
 
However, the rollover of contracts without additional resources has been an issue for many years, and 
our understanding is that this will be the seventh extension with no reassessment of the costs, levels 
or types of services. Below is the history of funding extensions for this funding  
 
Original Contract October 2009 – September 2012, then rolled over 

1. For 9 months to June 2013 
2. For 12 months to June 2014 
3. For 12 months to June 2015 
4. For 24 months to June 2017 
5. For 12 months to June 2018  
6. For 12 months to June 2019 

  
Additionally, over the past 18 months, service providers have been encouraged by Directors General 
and others in government, to raise sustainability concerns with their contract managers. However, we 
have heard that when this is done, with the provision of clear financial information, the response is 
simply ‘there is nothing they can do about it, there is no more money’.  The sector has also been told 
that the additional costs associated with the ERO should have been factored into tender submissions 
and/or program revisions. This has not been possible with these services given the ongoing extensions. 
 
The imminent extension of Homelessness funding is a cross-roads for many providers, for their staff 
and for the people they support. Providers have been waiting for a number of years, for the 
opportunity to properly co-design sustainable services in conjunction with the government and with 
service users. They have been patient, as governments have sought to reform their approaches, and 
have endeavoured to keep services operating with what are essentially, annual reductions in the level 
of real funding as the WA State Government, unlike other jurisdictions, has not funded supplementary 
payments for the ERO.   
 
Homelessness services are at breaking point, and there is a real risk vital essential services will be lost 
to women, children, families, young people and extremely vulnerable Western Australians.  
 
In the next contract extensions for WA Homelessness services, we believe that it is essential for the 
State Government to increase funding to service agreements. This will allow both the government 
and service providers to maintain the current level of services to WA communities. It will also ensure 
that community organisations adhere to their industrial obligations under the ERO ruling. 
 
  



 

 

The extent of this issue and the urgency for action is demonstrated by the organisations who show 
their support for action have been listed below.  
 
 
We look forward to your ongoing support and to hearing back from you as a matter of urgency. 
 
 
 
Yours sincerely, 
 
 
 
 
 
   
 
John Bouffler Michelle Mackenzie Louise Giolitto 
Executive Director CEO CEO 
Community Employers WA  Shelter WA WACOSS 
 
 
 
     
This letter was also signed by the CEOs from 17 WA NFP Homelessness Service Providers.   
   
 
 
CC:  
Hon Ben Wyatt MLA – Treasurer, Minister for Finance, Aboriginal Affairs, Lands. 
Michelle Andrews – Acting Director General Department of Communities 
Jodi Cant – Director General Department of Finance 
 
 


